BARRY MOLINE

LEADERSHIP « TEAMWORK ¢ STRATEGY

e Would you like your teammates to truly listen to each other?
e Would you like them to be more thoughtful, brainstorm better, and avoid groupthink?

e Would you like each of your people to feel like their opinion matters, to be validated?

e Would you like the outcome of difficult conversations to be positive and constructive?

e Would you like to maintain great connections so your team can continue to excel on its own?

e Would you like to know how the secret of personal happiness depends on your relationships?

HIGH IMPACT TEAMS

Your team will learn techniques to immediately collaborate better
with long-term, high impact results

As a CEO for 28 years, | struggled to keep my team functioning and effective. It felt like a never-ending treadmill, as
| sought (and occasionally fought) to bring people together through the challenges constantly thrown at us. It was
sometimes a bumpy road. Along the way, however, | learned the keys to creating and sustaining great teams — and it
made all the difference. We turned moderate performers into a high-impact and successful team.

| want to share those secrets and show your team how to work better together.

Drawing on lessons learned from extensive research for my book CONNECT! How to Quickly Collaborate for Success
in Business and Life, your employees will learn to work better together as great teammates, with high-impact results.

HIGH IMPACT TEAMS is an interactive program with small-group engagement from everyone. Not only will everybody
come out smiling, but they will also learn new skills for better teamwork. Attendees will walk away with tangible,
actionable strategies to meaningfully engage and connect to build great teams. The results will increase positivity and
help you retain employees in this challenging work environment.
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“My promise to you is this: | will inspire and equip your people. | will help you transform your
organization, and the people you work with. Let’s get outstanding results, together.” - Barry Moline
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| feel so positive and now | know the FOR MORE INFO AND TO SCHEDULE A PROGRAM

actions to make our team better.”
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