Essential Skills of Leadership and Teamwork Workshop

Learn the Key Skills of Leading at Every Level in the Organization

Leaders aren’t born, they’re made. And anyone can lead — you just need to know the
ingredients of great leadership. When you learn what the best leaders do and then act
consistently, you will find it easy to lead. In this interactive workshop, we break down the
elements of leadership and actions necessary to develop and grow as a leader. Individuals will
be inspired to lead from every level of their organization.

Participants will walk away as highly motivated leaders. They will discover and build on their
past leadership experiences and learn how to quickly bring people together, the key for great
teamwork. They will understand the importance of understanding and sharing purpose, so
everyone knows who they serve, why they serve, and take responsibility for their role in
accomplishing the organization’s mission. They will learn the leader’s mindset and how leaders
think differently than others. And finally, they will see that the best leaders focus on positivity,
and fully understand the changes they must make to be a great leader themselves.

Barry Moline has been a CEO for more than 28 years. From a moment at age 16 when he
volunteered for a difficult assignment at a hockey game, he learned that leaders step up and
take responsibility. That simple action led to greater opportunities, an early career refereeing
professional hockey, including the NHL, and setting the stage for success as a CEO. Barry knows
that everyone can lead and is eager to share the secrets of great leaders and their stories.

Teamwork and Culture: How Leaders Bring People Together to Accomplish More

Command-and-control, authoritarian styles of leadership are no longer effective to create great
culture and teamwork. A leader's new power lies in their ability to share a joint purpose and
meaningfully connect with their people.

Drawing on experience and lessons learned from extensive research for his book CONNECT!
How to Quickly Collaborate for Success in Business and Life, Barry discusses the secrets for
creating great company culture as well as the specific techniques successful leaders use to
motivate and unite their people to deliver top-tier performance. Attendees walk away with
tangible, actionable strategies to meaningfully motivate and connect so they can build teams
and retain employees in this challenging work environment.

Key Takeaways
e The major personality traits leaders must have, what's important and what isn't
e Specific actions that distinguish you from others so you get noticed as a leader
e Achieving the 6 most important characteristics of a leader: Responsibility, Grit, Trust,
Communication, Mindset & Positivity



How to quickly build and strengthen workplace relationships — making your team
"unQuitable"

Secrets for building great teams and great culture that produce high performance with
incredible outcomes

What employees really want to be truly satisfied at work — and high salary is not even
in the top 3!

Understanding the strong relationship between connecting with others and your own
personal happiness

Who Should Attend

Trailblazers who want to be well-rounded leaders

Managers and supervisors who want their staff to take greater initiative

Individuals who see themselves as future leaders and want to learn the best actions to
take

Supervisors who want to support, enhance and give their teams the edge to succeed
Employees growing in their careers who want to quickly learn the keys to teamwork and
top-tier results

Leaders who want to enrich their company culture and break down silos, or turn around
a poor culture

Everyone who wants to understand the keys to happiness and a satisfying life



