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LEADERSHIP

Command-and-control, authoritarian styles of leadership are no longer effective to create great culture and teamwork.
A leader's new power lies in their ability to share a joint purpose and meaningfully connect with their people. In this highly
informative audience-engaging talk, Barry explores the seismic shift in leadership he has witnessed as a CEO for 25+ years.

“Barry's opening keynote was the perfect way to kick off our event. It was entertaining, set a
positive tone, and the ideas on teamwork resonated extremely well. People were eager to
connect, network and share ideas, which made for a great conference.”
Mary Medeiros McEnroe, President, Utility Energy Forum

THE SEISMIC SHIFT IN LEADERSHIP:
BUILDING CULTURE AND TEAMWORK IN A NEW ERA OF ENGAGEMENT
Drawing on his experience and lessons learned from extensive research for his book CONNECT! How to Quickly Collaborate
for Success in Business and Life , Barry shares the secrets to creating great company culture and provides the specific
techniques successful leaders use to motivate and unite their people to deliver top-tier performance.
Attendees walk away with tangible, actionable strategies to meaningfully motivate and connect so they can attract, engage,
and retain their employees in this challenging work environment.

Key Takeaways
• How to quickly build and strengthen workplace relationships — making your team unquitable
• Secrets for building great teams and great culture that produce high performance with incredible outcomes
• What employees really want to be truly satisfied at work — and high salary is not even in the top 3!
• Understanding the strong relationship between connecting with others and your own personal happiness

Who Should Attend
• Supervisors who want to support, enhance and give their teams the edge to succeed
• Employees growing in their careers who want to quickly learn the keys to teamwork and top-tier results
• Leaders who want to enrich their company culture and break down silos, or turn around a poor culture
• Everyone who wants to understand the keys to happiness and a satisfying life
barry has appeared

“My promise to you is this: I will inspire and equip your people. I will help you transform your organization, your
association, your members, your business, and the people you work with.
Let's build great teams, create great culture, and get outstanding results, together.”
- Barry Moline

“Fantastic presentation!
I feel so positive and now have a list
of actions to make life better.”
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