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What if you could make your organization so great that people would not want to quit? Barry Moline has been a CEO for
more than 25 years. In his career, he noticed some teams struggling with disastrous results, while others collaborated
well and got top performance. Barry investigated and discovered the keys that best-practice organizations use to quickly
work together and encourage staff to grow productive workplace relationships. He found that people don't leave
organizations; they leave bad bosses and colleagues. After 4 years of research, Barry wrote the award-winning book
CONNECT!, where he shares the secrets to successful teamwork, communication, leadership and high performance.

“BARRY OFFERS BOTH THE INSPIRATION AND THE SKILLS TO SUCCEED.”
Liz Joyner, Founder & CEO, The Village Square

UNQUITABLE: HOW TOP ORGANIZATIONS GET GREAT
COLLABORATION WHILE OTHERS FACE THE GREAT RESIGNATION
We don't actually work for organizations. Wait... What? We are motivated to work for — and do a good job for — each other.
When people learn more about one another — by sharing stories about their backgrounds and what's going on in their
lives — they find common ground and begin to like each other. And when they know their colleagues better, they want to
do a good job for the team. The results are better solutions, higher productivity, more creativity, and a workplace where
people are challenged, they enjoy and don't consider leaving. Barry shares the secrets — and the specific actions —
successful organizations use to swiftly build collaborative teams that get top-tier results.

Key Takeaways
• How to quickly build and strengthen workplace relationships — making your team unquitable
• Secrets for building great teams that produce high performance with incredible outcomes
• What employees really want to be truly satisfied at work — and high salary is not even in the top 3!
• Understanding the strong relationship between connecting with others and your own personal happiness

Who Should Attend
• Supervisors who want to support, enhance and give their teams the edge to succeed
• Employees growing in their careers who want to quickly learn the keys to teamwork and top-tier results
• Leaders who want to enrich their company culture and break down silos, or turnaround a poor culture
• Everyone who wants to understand the keys to happiness and a satisfying life
barry has appeared

“My promise to you is this: I will inspire and equip your people. I will help you transform your organization, your
association, your members, your business, and the people you work with.
Let's build great teams and get outstanding results, together.”
- Barry Moline

“Fantastic presentation!
I feel so positive and now have a list
of actions to make life better.”

CONNECT! WITH BARRY

Sara, CalPERS, Account Management
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